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Introducing the LSQ I
Strategic Plan
2026-2031

This Strategic Plan 2026-2031 represents our shared commitment to the
future of the Lebanese School of Qatar. It reflects our dedication to
academic excellence, student wellbeing, innovation, and strong
community partnerships that enrich the learning experience of every
student.

Developed through collaboration and reflection, this plan sets a clear
direction for the years ahead while honoring LSQ’s heritage and values. It
will guide our efforts to ensure that every student grows as a confident
learner, a responsible global citizen, and a young person who takes pride
in their identity and community.

This plan will also serve as a reference for departmental priorities and
planning, helping to ensure alignment, coherence, and shared purpose
across the school. Through this collective direction, we strengthen our
ability to make thoughtful decisions that support student growth and
school improvement.

The years ahead call for ambition, responsibility, and shared leadership.
Together, we will continue to strengthen LSQ as a school where students
grow as confident learners and responsible global citizens, supported by
a united community committed to excellence.



Our Guiding

Vision
To inspire life-long leamers who embrace the Lebanese heritage and are
global citizens of the evolving world.

Mission
To empower students fo become independent leamers and future leaders

by fostering inquiry-based leaming and critical thinking within a safe and
supportive environment.

Responsibility

L | take ownership of my actions and
commitments.

Respect

2 e diverse perspectives and

‘ : o re contributions of others.

Resilience

Va lu es 3 | persevere through difficulties with
determination.

Integrity

4 | uphold honesty and ethical principles
in all endeavors.
Compassion

<1 | demonstrate empathy and kindness in

every interaction.
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LSQ PILLARS

Learning and Achievement

LSQ  will  advance  academic
achievement by delivering high-quality
teaching, effective assessment, and
rigorous learning experiences.

.

Wellbeing and Belonging

LSQ will cultivate a safe, inclusive, and
caring school culture where all
members feel valued, respected, and
connected.

Innovation and Future Skills

LSQ will prepare students for a
changing  world by  promoting
innovation, creativity, and future-ready
competencies.
\.

Family and Community
Engagement

LSQ will strengthen partnerships with
families, alumni, and the community to
enrich learning and promote active
engagement in school life.

\\

Leadership and
Professional Growth

LSQ will empower staff through
continuous  professional  growth,
leadership opportunities, and a culture
of improvement.
\.




Pillar 1
Learning and Achievement

LSQ will ensure a coherent, well-
aligned curriculum that promotes

m continuity, interdisciplinary learning,
and equitable opportunities across
all grade levels.

LSQ will embed data-informed
practices by using consistent

m assessments and actionable
feedback to guide instruction and
improve student outcomes.

LSQ will cultivate student ownership
m and engagement by promoting

goal-setting, reflection, and active
participation in learning.

LSQ will support continuous student

m growth by monitoring progress over
time and providing the support

needed for learners to advance.
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Pillar 2:
Wellbeing and
Belonging

LSQ will sustain and enhance a safe
physical, emotional, and digital
environment by continuously improving
protection policies, reinforcing student
care systems, and ensuring spaces
and interactions remain respectful,
secure, and inclusive.

LSQ will nurture a deeply rooted sense
of belonging by promoting school
traditions, cultural identity, shared
celebrations, and community-building
practices so that every member feels
connected to the LSQ family.

LSQ will amplify student voice and
choice  through inclusive  school
structures, student-led initiatives, and
participatory decision-making
opportunities that reinforce ownership,
inclusion, and pride in school life.

LSQ will promote core values, ethics, and
emotional intelligence by embedding
positive  relationships, communication
skills, ~ empathy,  and respectful
interactions into everyday school life,
student leadership, and staff culture.




Pillar 3:
Innovation and Future Skills

LSQ will cultivate a growth-driven
innovation mindset by encouraging risk-
taking, design thinking, inquiry-based
learning, and resilience-building
practices that prepare students to
adapt, create, and lead in a changing
world.

LSQ  will  integrate  technology
consciously, ethically, and effectively by
strengthening  digital intelligence,
responsible tech habits, cybersecurity
awareness, and purposeful integration
of digital tools into learning and school
operations.

LSQ will foster real-world learning
experiences that connect classroom
knowledge to authentic challenges,
community engagement, and future
workplace  expectations,  ensuring
students apply their learning in
meaningful and purposeful contexts.

3}
;k'

LSQ will equip students with essential

future-focused skills, including
communication, collaboration, critical
thinking, problem-solving, and
creativity.







Pillar 4:

Family and Community
Engagement

LSQ will strengthen partnerships with
families through open communication,
shared  responsibility, and active
involvement in students’ learning.

LSQ will actively engage parents in the
learning process through workshops,
school initiatives, and meaningful
involvement  in  student learning
experiences.

LSQ will elevate parent voice through
structured feedback, collaboration,
and meaningful dialogue that informs
school improvement.

LSQ will develop and sustain alumni
engagement by reconnecting
graduates to the school community
and leveraging their experiences to
inspire students.

LSQ will extend learning beyond the
school by engaging with local and
global  community  partners  to
promote global citizenship and real-
world learning.







Pillar 5: Leadership and
Professional Growth

LSQ will foster a culture of continuous
improvement and  reflection by

m embedding collaboration, peer
learning, and professional dialogue
into everyday practice.

LSQ will invest in structured and
inclusive  professional development

m through targeted training, orientation,
coaching, and mentoring aligned with
school priorities.

LSQ will strengthen visionary and LSQ will align leadership practices
distributed leadership by empowering and strategic planning to ensure
m staff at all levels to contribute to m coherence, accountability, and
decision-making, innovation, and continuous improvement across
school improvement. teaching, learning, and  school

operations.




At LSQ, our strategic plan is a living commitment. Its success depends on
continuous reflection, shared responsibility, and purposeful action across the
school community.

Progress will be monitored through clear and measurable indicators, including:

 Student achievement data and academic growth measures
» Wellbeing and belonging indicators

e Community and stakeholder feedback

e Professional growth and leadership development outcomes

Each pillar will be supported by defined indicators, annual targets, and
periodic reviews to ensure that progress remains tangible, transparent, and
aligned with our strategic priorities.

Strategic priorities will guide resource allocation, recruitment decisions, and
long-term institutional and departmental planning, ensurin? coherence
between vision and implementation across all areas ot the school.

Departmental plans translate this strategy into specific operational actions,
fostering alignment and shared accountability. Progress and key
developments will be communicated through the school’s annual report,
reinforcing transparency and collective ownership.

Through this ongoing cycle of planning, implementation, monitoring, and
reflection, we remain committed to continuous improvement and to fulfilling
our mission.



THIS IS US!

€ www.lsg.sch.qga

& +974 - 44934545
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https://www.instagram.com/lebaneseschool/
https://www.facebook.com/lebschool/
https://www.youtube.com/channel/UCeu_Q8pPVc8IylGN_uUta5g
http://www.lsq.sch.qa/
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